[image: image4.jpg]UGANDA
VILLAGE
PROJECT





Nabukone Village Profile

Stats:

· Population:  474 houses counted during the Sanitation Baseline Survey; on average 8 members per house hold: 3792 people, over 50% of which are children
· Size 6-7 square Kilometres
· Closest Health Centre: Nambale Health Centre III
· Religious Institutions: Multiple churches and mosques across the village.
Background on Nabukone Village

Nabukone is a large village of over 400 households located in Kigulu County and Nambale Sub-County in the Nasuti Parish. The village is divided into four zones, including Bugumula, Budhamba, Kakira, and Nabukone. Its closest health centers include Nambale Health Center III (government-funded) and Nasuti Health Center II (private-funded).  The majority of children attend the public school, Nabukone Primary School.  For secondary school, many children from Nabukone attend St. Paul Secondary School in Nasuti.  The main religions in the village are Islam and Christianity.

Like many other villages in Iganga District, Nabukone suffers from high rates of malaria infections, poor sanitation, poor nutrition, lack of access to safe water, lack of health information, and inadequate access to healthcare.  The Nambale Health Center frequently experiences drug shortages, especially for medications used to treat malaria.  Villagers cite the following as barriers to using government  health services:  that Nambale Health Center charges for services, that the staff are rude and unpleasant, and that the nearly hour-long walk is too far. Villagers must often resort to using the private drug shops in the trading center.  The drug shop owners receive minimal training and contribute to the misinformation and improper treatment of disease in the village.  Misinformation regarding family planning and sexually transmitted infections (STIs) are especially prevalent. Water access is a major issue, as most villagers depend on distant boreholes or swamps, neither of which are treated before drinking.  
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The Nabukone VHT celebrate with visitors the completion of a mammoth Sanitation Campaign!
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Summary of UVP’s Health Interventions in Nabukone to date: (April 2011):

· A UVP summer intern team worked and lived in Nabukone in June/July 2010, conducting many sensitisations and research.

· Establishment and training of a Nabukone Village Health Team

· A HIV counselling and testing outreach in 2010, resulting in tests of roughly 150 people

· Quarterly Family Planning outreaches since June 2010

· A large-scale Sanitation Campaign conducted in October 2010. 

· Regular condom distribution and net distribution through the established supply chains.

· Many villagers transported and supported to receive eye care screening and many received surgery for cataracts and trachoma. 

· Several women from Nabukone suffering from fistula transported to receive restorative surgery.  

· Construction of a shallow well in 2010.

· Development of a High school Health Club at St Paul’s High school in Nasuti. 
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Robert, Chairman of the Village Health Team completes a tippy tap during the sanitation campaign.
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Successes and Challenges of Working in Nabukone

Nabukone is by far the largest village UVP currently works in, and during 2010 actually split into two villages, however UVP continues to work with people in both villages. The size of the village poses challenges for mobilisation, as well as meaning that sensitisations may need to be repeated as often as four times, in each of the four zones of the village. 

That said, Nabukone has a very hard working and committed Village Health Team. Members of the team must be contacted in advance with any UVP program as many of them are involved in very many community groups and activities. This means that UVP benefits from having the opportunity of working with respected members of the community, which in turn garners the involvement of the rest of the community. The Village Health Team has recently taken the initiative to lead sensitisations of their village on family planning and malaria, with the support of UVP. This kind of independence is great to see and suggests the Village Health Team can be active long in to the future after UVP has completed its 3 year program with the village. 

Nabukone hosted UVP’s most successful Sanitation campaign in late 2010, the Village Health Team working for a 3 solid weeks to improve the sanitation situation in their village, building a record number of tippy taps, plate stands and latrines. The Family Planning program still needs further establishment in the village, as many rumours and concerns exist about the side effects of birth control methods, though the Village Health Team is working to ensure accurate information is reaching people in the village. 
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Small member of Nabukone Village
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