


Founded in 2003, Uganda Village Project  (UVP) is 
a 501(c)3 nonprofit organization devoted to health 
improvement and poverty eradication in the Iganga 
district of Uganda. UVP works with the local 
government and partners with community 
organizations in Iganga in order to maximize local 
involvement and the long-term sustainability of its 
projects. UVP is directed by a U.S.-based executive 
board, overseen by a board of trustees, and employs 
two international staff members and several 
members of the local community year-round at its 
Iganga office. UVP offers both short-term (two 
months) and long-term internship programs for 
students and professionals that are dedicated to 
sustainable development. 
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Designed by healthcare and international 
development professionals and students, UVP’s 
ongoing projects include:

Shallow well construction: facilitating the 
construction of community-owned shallow wells in 
villages that do not have ready access to ground 
water.

Safe water systems: promoting household water 
purification and sanitation practices.

Malaria prevention: promoting awareness and 
facilitating affordable and sustainable mosquito net 
distribution.

 

Eye cataract screening: training community 
members to conduct screenings, and arranging 
hospital referrals for surgical treatment.
Facilitating emergency obstetric care: educating 
community health workers on identification of obstetric 
complications and managing perinatal and postnatal 
emergencies.

Family planning and reproductive health education: 
education and awareness of reproductive health issues.

Obstetric fistula referral: establishing referral networks 
between local health centers and hospitals that offer free 
surgical treatment for victims of obstetric fistula. 
healthy villages
Starting in 2009, UVP has embarked upon a new 
framework for our projects called Healthy Villages that 
aims to reduce poverty and improve public health at a 
district-wide level. In collaboration with the district 
health office in Iganga, UVP will target the primary health 
risks of the region through tailored community 
interventions involving capacity building, community 
organizing and empowerment, and advocacy. Healthy 
Villages targets 70 of the most needy villages in the 
district. #e Healthy Villages model is designed to 
prioritize and address the specific needs of each 
community with programs that help to provide sanitation, 
safe water, and basic healthcare to rural families.


